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MEMORANDUM TO MEMBERS 
 
Title: 2025 Annual General Meeting (AGM) Agenda Documents 
 
Date: 27 May 2025 
 

1. Updates to AGM Agenda Item Documents 

1.1. Agenda Item 5: Amendments to the 2024 Annual Financial Statements (AFS)  

1.1.1. Non-Executive Directors (NED) Board Fees: A review of Board Fees was performed and adjustments made to the AFS distributed to 

the members. This has resulted in changes to the AFS as described in the memorandum. 

1.1.2. Certificate of Institute Secretary: A review of the Certificate was performed, as in the absence of the Institute Secretary, Jaco Snyman, 

the Board appointed Amanda De Beer-Nel (Chief Governance, Risk and Compliance Officer) as the Acting-Institute Secretary with 

effect from 1 May 2025. The Institute Secretary signed-off on the Certificate of the Secretary 26 May 2025. The AFS has been amended 

to reflect this: 

1.1.2.1. Page 3 - General Information: Institute Secretary J Snyman and Acting Institute Secretary Amanda De Beer-Nel (Appointed 1 May 

2025). 

1.1.2.2. Page 5 – Certificate of Acting Institute Secretary: I, the undersigned, hereby confirm, in my capacity as Board Secretary of The South 

African Institute of Chartered Accountants NPO (SAICA) Group, that for the financial year ended 31 December 2024, the companies 

within the SAICA Group have filed all required returns and notices in terms of the Companies Act No 71 of 2008, with the Companies 

and Intellectual Property Commission (CIPC) and that all such returns and notices are to the best of my knowledge and belief true, 

correct and up to date. Institute Secretary 26 May 2025 

1.1.2.3. Page 6 – Directors’ Report: 6. Secretary The Group’s designated Board Secretary is J Snyman and Acting Institute Secretary is A 

De Beer-Nel. 

1.1.3. Refer to Annexure ‘1’ for a summary of the amendments. 

  



 

 

1.2. Agenda Item 5: Amendment to the 2024 Integrated Report 

1.2.1. For the same reasons as described in 1.1.1 above changes to the IR have been made. 

1.2.2. The following insertion is made to the 2024 Integrated Report (IR) subsequent to further engagement in relation to the compliance with 

section 30B of the Income Tax and the on-going process of review of the SAICA’s constitution:  

1.2.2.1. CEO’s Review:  Page 31-33: To ensure long-term financial sustainability and the continued regulatory compliance, Project 

Recalibrate focused on developing financial diversification strategies and diversification strategies and the enabling structures. The 

Board-approved model will be implemented with due consideration of the requirements of section 30B of the Income Tax Act and 

aligned with the ongoing review of the SAICA Constitution ensuring that the interest of members remains central.  

1.2.3. Refer to Annexure ‘2’ for a summary of the amendments. 

1.3. Agenda Item 6: Insertion of the Independent Auditors Report 

1.3.1. The Independent Auditors Report has been released and is available on the website. This report is also available in the 2024 AFS. 

1.4. Agenda Item 15: Amendment to the Remuneration and Reward Policy 

1.4.1. Annexure 1 to the Remuneration and Reward Policy (Approved 30 April 2025) contained a table that illustrates the percentages used 

to calculate the weighted performance score of an employee, depending on the employee’s status or position within SAICA.  

1.4.2. The Project Recalibrate process, and the interlinked process of converting all employees from a Peromnes to a Patterson grading 

system has resulted in some inconsistencies in the weighting of an employee’s score as compared to the prior period.  

1.4.3. In order to rectify this and align, Annexure 1 to the Remuneration and Reward Policy has been amended to reflect the organisational 

level and not linked to a specific grade or a specific title.  

1.4.4. The Remuneration and Reward Policy (Approved 30 April 2025) which relates to the 2024 year (pre-organisational review) contained 

the following extract from Annexure 1 – The performance Score Weightings:  

https://www.saica.org.za/about/general/annual-general-meeting


 

  

1.4.5. The Remuneration and Reward Policy (Approved 30 April 2025) has been adjusted to take cognisance of the Project Recalibrate and 

the Peromnes to Patterson conversion as follows:  



 

  

1.4.6. The weighting per individual occupational level pre and post Project Recalibrate was revised as deemed still appropriate.  

1.4.7. Furthermore, reference to a specific grade in this table may lead to complications if positions are regraded in the future without a change 

in the organisational structure. Therefore, references to grades within Annexure 1 to the Remuneration and Reward Policy have been 

removed, and the table refers to employees’ occupational level per the organogram, and consistently with the prior year policy, as 

follows:  



 

  

1.4.8. To note in terms of the process followed, the SAICA CEO did engage with both the HR Remco chair and the Board Chair regarding the 

need to consider these amendments and the proposed changes were considered at the previous Board meeting and subsequent round 

robin. Due to the need to present this to the Board ahead of the AGM, as the notice had already been sent out to members, this was 

submitted to the full sitting of the Board.  

1.4.9. To note the occupational levels revised to align with the Remuneration and Reward Policy (Approved 30 April 2025) and subsequent 

revision of the table in Annexure 1 of the Remuneration and Reward Policy to align to the current policy.  

1.5. All the documents have been released and are available on the website. 
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Annexure 1 (Annual Financial Statements) 

 



 

 
  



 

 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

 

 

 

 

 

 

 

 



 

Annexure 2 Integrated Report 
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