
MASTER’S OFFICE TRUST ONLINE REGISTRATION 

SYSTEM, PLATFORM THAT CAN ASSIST YOU AND 

MANAGE YOUR RISK AND QUESTIONS



The “superhuman” accountant – “my 

accountant has everything under control”

2
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The trusted advisor 
The ticking time bomb

Reputational risk



The gap…
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3

Setting up a trust

Trust admin

Accounting and tax

Communicate with your client what you do and what you do not do



SA trusts unique – family trustees
4

Where does it leave 
the independent 
trustee?

New measures may 
cause convicts of 
ordinary citizens

HELP!!!
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Who is who in the zoo? 
Know their requirements 5

FATF

CIPC

Master

SARSFIC

Enforcement 
agencies Trustee

Trustee/

RepAcc. Inst.

Trustee/

Acc. Inst.

5Shareholder



A trust is unique

Founder Assets Trust
Control and 

Ownership
Trustees

Enjoyment Beneficiaries
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➢ 351-year-old institution

➢ The first trust recorded in 1833

➢ Increasing workload:

➢ Following a court case in late 2002, the Master was tasked with 

administering intestate estates of black South Africans for the first 

time 

➢ Following court case in late 2004, the Master was assigned to 

administer estates distributed under customary law

 

The Master’s Office history



➢ Master rapidly had to transition from a “post box” to a digital record-

keeper and register holder 

➢ As part of its modernisation process, the Master implemented its Online 

Registration System for Deceased Estates in 2023 

➢ Trust Online Registration System implemented in March 2025

➢ Liquidations, the guardians’ fund, curators, and tutors to follow 

The trust re-set in early 2023 – FATF and SARS



➢ QR-coded Letters of Authority in trust section of all Master’s Offices nationwide starting from 18 March 2025.

➢ Piloted new system from 18 to 19 March 2025 in Gauteng

➢ Addressed identified bugs until the end of March 2025

➢ Late March presented system to government stakeholders and law enforcement agencies 

➢ Chief Master issued Directive 2 of 2025, titled “Trusts: Implementing QR Code on Master’s Appointment Letters and 

Online Registration of Trusts” 27 March 2025

➢ Activated online platform for all users needing to register new inter vivos trust under Pretoria and Johannesburg 

Master’s Office jurisdictions starting 1 April 2025. No ‘walk-ins’ allowed to register new inter vivos trusts from this date. 

➢ Webinar for system rollout for Johannesburg and Pretoria Master Offices 3 April 2025

➢ National webinar end of April 2025

➢ The Master intends to implement the system nationally in May 2025 

Trusts roll-out plan



➢ Profile registration – use link https://dojonline.justice.gov.za/login

➢ First, to register as individual, then create an entity or service 

provider profile under profile

➢ Inter vivos trust registration. QR-coded Letters of Authority issued

➢ Retrieval of documents such as Letters of Authority for inter vivos 

trusts

➢ Electronic validation of Letters of Authority of inter vivos trusts

➢ Notifications

➢ The Master’s Beneficial Owner register automatically updated with 

details of newly registered inter vivos trust 

➢ Inter vivos trust status tracking

What can system do now?

https://dojonline.justice.gov.za/login


➢ Inter vivos trust amendments, including trustee changes and trust detail 

changes. New QR-coded Letters of Authority issued, cancelling previous 

Letters of Authority.

➢ Inter vivos trust termination

➢ The Master’s Beneficial Owner register automatically updated with 

details of amendments made to it after registration 

What will system be able to do soon?



➢ Amendment of auditors, beneficiaries, and bonds of security

➢ Amendment and termination of inter vivos trusts historically registered 

manually

➢ Capability to share trust data with Law Enforcement Agencies

➢ Online payments

➢ Chatbot/assistant bot

➢ Excluded (for now) – testamentary trusts, to continue manual process 

What will system be able to do? – in future



➢ 21 days

➢ Increased efficiency may result in faster turnaround times

What is turnaround time?



➢ Currently done under different log-in – 

https://trustonline.justice.gov.za/Masters/Account/Login?Retur

nUrl=%2fMasters

➢ Now - Beneficial Ownership register will automatically be 

updated as new trust registered/updated

➢ In future – Beneficial Ownership register will automatically be 

updated for old trusts

➢ In future – SARS to automatically get info from Master

Plan with Beneficial Ownership?



➢ Master may accept electronic copies of all submitted documents

➢ Excluding bonds of security - submitted as originals until Master implements 

digital functionality to verify with third parties

➢ Master may also request original documents for verification purposes at their 

discretion

➢ Trustees expected to keep original documents of electronically lodged 

submissions in their records, as Master may request to view these or demand 

certified hard copies of any such documents at any stage

➢ Master’s current standard operating procedures - trustees should upload and 

retain certified copies of ID documents until these procedures are revisited

➢ Currently, maximum size allowed for each uploaded document 5MB 

What about original documents?



➢ The Master has made available videos demonstrating the functionalities of 
the online platform on the following link - 
https://www.youtube.com/playlist?list=PLPetB_5dGjdecoXGKH1tTmFROQc
WwJ5Bc

➢ Support email - dojtrustonlinesupport@justice.gov.za
➢ No support currently on portal

Help

https://www.youtube.com/playlist?list=PLPetB_5dGjdecoXGKH1tTmFROQcWwJ5Bc
https://www.youtube.com/playlist?list=PLPetB_5dGjdecoXGKH1tTmFROQcWwJ5Bc
mailto:dojtrustonlinesupport@justice.gov.za


Register User (Person)

Register on https://dojonline.justice.gov.za/



Create profile/New profile

Create your profile on https://dojonline.justice.gov.za/

LPC – Validate 
credentials

Registration board:

• Personal 
designations, not 

corporate – remove

• No SAICA

CIPC validation



Log in on https://dojonline.justice.gov.za/1

Proceed to the Master of the High Court Services 

dropdown

2

Continue to the Trust Dropdown3

On the landing page - click on ‘Register a New Trust’4

Registering a new trust





Trust Details: Court Order Trust



Incl Independent 
trustee

Min and Max cannot 
be the same - mistake



APPLICANT DETAILS







MAIN CONTACT DETAILS





FOUNDER/S DETAILS



No email and 
telephone number – to 

fix





TRUSTEE/S DETAILS













BENEFICIARY/IES DETAILS

• Currently no classes, 
to fix



If your beneficiary is a 

minor and/or mentally 

incapacitated, you will also 

be prompted to add the 

details of the 

guardian/curator





AUDITOR’S DETAILS



Currently not 
validating credentials

Auditor/Accountant

No email and 
telephone number – to 

fix





BOND OF SECURITY DETAILS



Security amount and Initial 
Asset Value expected to be 

the same – to fix



SUPPORTING DOCUMENTS



SUPPORTING DOCUMENTS

Should be “Independent Trustee”

SOP – Certified ID’s – 
for now

NB: Although scanned, 
trustees must keep 

originals



SUBMITTING YOUR TRUST



SUBMITTING YOUR TRUST



STATUSSES

Applicant receives LOA on 
email and can access here

Application statuses:

• Incomplete – still busy
• Awaiting DHA Validation
• Screening - Master busy
• Rework Requested – requires amendment
• Case Registered



Which services do you (want you to) provide?
Statutory Trust administration and 

compliance

Independent trustee Accounting and tax

• New trust deed
• Trust deed amendments
• Trustee changes

• Accountant changes

Active hand-holding of trustees:
• Trust deed execution
• Meetings

• Resolutions
• “Beneficial Owner” registers
• Accountable institution 

reports
• Supporting 

documents/contracts
• Audit trails
• Master requirements

Demonstrate active 

participation

• Ensures there adequate 
separation of control from 
enjoyment with proper 

realisation of responsibilities 
of trusteeship 

• Play active role in trust and 
ensure that trust functions 
properly and that provisions 

of trust instrument are 
observed (confirmed in Chief 
Master’s Directive of 2017) 

• Conduct of trustees who do 
not observe trust instrument 

should be scrutinised and 
checked by IT

• Accounting is NOT 
compliance

• Do trustees have Asset 

Register?
• Audit trail backed up with 

resolutions and minutes
• Does Asset Register, 

financials, IT3(t)’s, 

beneficial owner info and 
tax returns reconcile?

• Real-time trust information

Accountable institution Accountable institution Accountable institution Accountable institution?

Charge Extra compliance Risk-based pricing; PI cover Fees; PI cover

50

Separate Engagement Letter for each service – include indemnification for 

non-participative trustees and “beneficial owners”

Per action – see Trusteeze 

charge and put own mark-

up 

Trust Deed between          
R 5 000 and R 15 000

Trustee and accountant 

change between R 1 500 

and R 4 500

Between R 750 and  R 2000 

per month

Between R 350 and R 750 

per month

Between R 5 000 and       

R 15 000 per year, 

depending on volume; 

need to charge much 
more if not providing 

other services and have 

access to documents
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Have you read and understand what the trust deed 

requires?

52



Open a bank account and register with SARS

53



Separation of ownership and enjoyment – demonstrate that!
adhere to “Joint Action Rule”

be careful of the manner in which you communicate with your fellow 
trustees over email or in writing. Never instruct them to, or simply 

inform them that you have performed a transaction. 

54



Keep minutes of meetings

55



Do you have an asset register?

56



Keep books of account

57



Do the trustees know who “connected persons” are?

58



Keep documents for 5 years after trust termination

59



60

60

Trust
eeze

Will
Trust 

Deed

CRM

Trust 
Deed 

Paramet
ers

FICA

Master 
forms

Resolutions

Digital 
signatures

Meetings
Bank 

account

Asset 
Register

Document 
vault

Accounting

Financials

IT3(t)

ITR12T

Accounta
ble 

Institution 
report

POA + 
Beneficial 

Owner 
register



QUESTIONS?
Book a demo - https://calendly.com/trusteeze/demo-of-the-trusteeze-platform
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