
Professional Development Summary: Acumen Decision Tree  
Summative Assessment of Proficiency based on evidence presented for acumen learning outcomes in the current and previous PDS cycles 
 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

No rating of proficiency 

Is there evidence 
from any source 
that the trainee will 
NOT be able to 
continue to 
demonstrate this 
learning outcome 
in all areas at an 
advanced level in 
future?  

No 

Has the trainee 
received any 
level 3 
(advanced) 
ratings in 
Learning 
Outcome 
Reviews to date?  
 

Has the trainee received 
any level 2 
(intermediate) ratings in 
Learning Outcome 
Reviews to date? 

Has the trainee 
received any level 1 
(foundational) 
ratings in Learning 
Outcome Reviews 
to date? 

Is there any 
evidence from any 
source that the 
trainee will NOT be 
able to continue to 
demonstrate this 
learning outcome at 
an intermediate 
level in future? 

Yes 

Is there sufficient 
evidence to 
suggest that the 
trainee is able to 
consistently 
demonstrate 
this learning 
outcome at a 
foundational level? 

Yes 

No 

No 

Level 1 (foundational) proficiency 

 Yes No rating of proficiency 

No rating of proficiency 

Is there any 
evidence from any 
source that the 
trainee will NOT be 
able to continue to 
demonstrate this 
learning outcome at 
a foundational level 
in future? 

Is there sufficient 
evidence to suggest 
that the trainee is able 
to consistently 
demonstrate 
this learning outcome 
at an advanced level? 
 

Is there evidence 
from any source 
that the trainee will 
NOT be able to 
continue to 
demonstrate this 
learning outcome 
at an intermediate 
level in future? 
 

Is there sufficient 
evidence to 
suggest that the 
trainee is able to 
consistently 
demonstrate 
this learning 
outcome at an 
intermediate level? 

Yes 

No 

No 

Level 2 (intermediate) proficiency 

 Yes Level 1 (foundational) proficiency 

Level 1 (foundational) proficiency 

Yes 

Level 3 (advanced) proficiency 

No 

 Yes Level 2 (intermediate) proficiency 

No Level 2 (intermediate) proficiency 
No 

Yes Level 1 (foundational) proficiency 

Yes 

No 

Yes 

No 


