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Welcome change in thinking:

Policy change: Low rate, broad based fiscal 
policy with enhanced tax simplicity

No substantial tax increases

Strengthening OTO & re-capacitating SARS

Enhancing prosecutions and address 
corruption cases

Undertaking to create certainty in 
macroeconomic framework

Reducing costs – including the wage bill

BUDGET 20204

THE TIP OF THE 
ICEBERG IS ONLY A 
1/3 OF THE PROBLEM
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“Our problem is that we spend more than we earn. It is as simple as that.”
Mboweni (2019 Budget) 

R326bn

BUDGET 20206

15c 

R290bn
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OTHER CONCERNS

INCOME:

Estimates of tax revenue  

(overstated)

EXPENDITURE:

Wage Bill Increases

(% of expenditure, revenue or GDP)

Growth 

forecast % 

8

DO WE UNDERSTAND 
OUR WAGE SPENDING?
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What we know and can see:
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Data integrity?
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CONCERNS

Wage bill affordability as ratio of 
tax revenue 

Wage bill affordability market 
comparison

(public vs private sector) 

>30%

2011

>40%

2021
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2018/19 2019/20

Avg salary – p/a R595 000 R642 000 

Avg salary – p/m R   49 551 R 53 464 

Avg salary – p/m R  22 358

Public vs Private sector salaries

Private sector

National 

Government

Source: Stats SA 

Quarterly 

Employment Statistics 

– Sept 2019

16
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WHO DOES PARLIAMENT HOLD 

ACCOUNTABLE FOR THIS?

Auditor General 2016 Annual Report

“As long as the political leadership, senior management and officials do not make accountability for 

transgressions a priority, irregular, unauthorised and fruitless and wasteful expenditure as well as fraud 

and misconduct will continue. An environment that is weak on consequence management is prone to 

corruption and fraud, and the country cannot allow money intended to serve the people to be lost. There 

was little improvement over the four years in the internal controls at auditees in the key areas of 

leadership, financial and performance management, and governance.”

18

CONCERNS

Wage Bill: Value for money?

(overworked vs productivity)
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CONCERNS

Wage Bill - Value for money?

(overworked vs productivity)

DBE LER:

1:35 (primary)

1: 37 (secondary)

LER:

1:54 

1: 78 

Reality

Why discrepancy?

Which schools have >/< 35 learners?

20

Auditor General Report 
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CONCERNS

Wage Bill value for money

(overworked vs productivity)

Service delivery/ Risk   vs Salary

Performance based appraisals & monitoring 

Transparent productivity enhancement plan 

Recommendations:
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UNDERSTANDING WHAT GOVERNMENT 

SPENDS ON AND WHY?

24
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OTHER EXPENDITURE:
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2 800 individuals 

employed 

@ R1.5m
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Where is the 

austerity?
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CHIPPING AT THE TIP OF THE ICEBERG
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ICEBERG 2019/20

Rbn

Budget deficit 326

Reduce with: (56.5)

Fruitless & wasteful expenditure (0.8)

Unathorised exp (1.4)

Outsourcing (50%) (8.9)

Catering (50%) (1.4)

Fleet services (50%) (2.6)

Legal fees (50%) (0.5)

Travel & Subsistence (50%) (2.9)

SALARIES (4% vs 7% increase) (11.0)

Medical tax credits (27)

Costs to still reduce/Income still to be 

collected
269.bn

Could have……

BUDGET 202036

Carry forwards:

• Gambling Tax

• Environmental Fiscal 

Reform Policy Paper

• NHI Funding model

• Certain section 10(1)(o)(ii) 

amendments
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What is part of the 

iceberg can’t we see?
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Coherent 
policy

Crime 
solutions 

Budget 
oversight

Accountability

We’ve overcome obstacles before, 
we can do it again!!!

WHAT IS NEEDED?
SS1

40

THANK YOU
QUESTIONS?

Iceberg – what lies below? Economic growth & policy certainty needed
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SS1 Sharon Smulders, 2020/03/03


