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PAYING TAXES
“WORKING TOGETHER TOWARDS TOP 50”

Addressing negative bias and improving perceptions

Vesting better understanding of survey methodology

Broadening base of respondents

Bring SARS and Taxpayer “facts” case study closer 
to each other

Assumptions are far removed from reality on both SARS 
and taxpayers side

HIGH RISK of taxpayer perception that study undermines 
their concerns by excluding reality of their challenges
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PAYING TAXES
DISCUSSION POINTS

Perceptions – SAICA 
2016 VAT Refund survey

Analyzing VAT Refund 
process
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SAICA SURVEY 2016

“The mountain of perception 
that becomes reality”
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VAT REFUNDS 
SAICA 2016 SURVEY
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VAT REFUNDS 
SAICA 2016 SURVEY – WHAT IS A DELAY?
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VAT REFUNDS 
SAICA 2016 SURVEY – DELAY PERVASIVENESS
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VAT REFUNDS 
SAICA 2016 SURVEY – DELAY REASONS
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VAT REFUNDS 
SAICA 2016 SURVEY – DELAYED INTEREST
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VAT REFUNDS 
SAICA 2018 SURVEY – SYSTEMIC MATTERS OTO
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VAT REFUNDS 
SAICA 2016 SURVEY – SARS’ REASONS FOR DELAYS

 Insufficient documentation provided by vendor;

 Cases identified for audit due to fraud;

 Outstanding returns for other periods (R1 billion in refunds 

delayed due to this);

 Insufficient vendor history (i.e. new vendors);

 More than 6 returns submitted in a 6 six month cycle.
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VAT REFUNDS 
SAICA 2016 SURVEY – SHORT TERM INTERVENTIONS AGREED

 Incorrect calculation of interest;

 SARS “misplaced documents” i.e. 

multiple requests for same documents;

 Audit letters or notifications not being 

sent to taxpayers.
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VAT REFUNDS 
TAX OPERATIONS MATTERS – NEGATIVE BIAS
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VAT REFUNDS 
TAX OPERATIONS MATTERS – NOV 2018

 Diesel rebate set off

 Days calculation in verification letters

 Duplicate verification letters with 

expectation of different information

 SARS banking details data integrity and 

multiple successive banking detail 

verifications

 Communication on delays

 Audit vs verification

 Revised VAT returns collated with 

incorrect

 Over auditing

 Journal adjustments reversing refunds

 Journal assessments

 No reasons for Additional Assessments

 No communication on moving vendor to 

different category
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Tax Simplification

VAT Refunds
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TAX SIMPLIFICATION 

COMPONENTS OF DISTANCE TO FRONTIER INDEX

1. Total Tax & Contribution Rate (TTCR)

2. Time to comply and payment components

3. . Post filing index

Preparation 
of return

Completing 
return

Filing 
return

Refunds Audits
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TAX SIMPLIFICATION 

ASSUMPTIONS
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TAX SIMPLIFICATION

LEGISLATION

• Section 44 VATA – VAT refunds

• Section 45 VATA – Interest on delayed refunds

• Section 45A VATA – Calculation of interest for rate changes

• Section 190 TAA – Refunds of excess payments

• Section 191 TAA – Refunds subject to set-off
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TAX SIMPLIFICATION
VAT REFUNDS – SARS INFORMATION Is this enough 

and 

appropriate 

format?
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TAX SIMPLIFICATION
PROCESS - ENTITLEMENT

S190(1) TAA

Person is automatically 

entitled to refund reflected 

on assessment (i.e. SARS 

must), including interest 

thereon

S190(4) TAA

Erroneous 

overpayment must 

be claimed to 

become entitled

S44(11) VATA

Deemed not to be 

made if banking 

details not verified in 

writing 90 days from 

claim

S190(6) TAA

Decision not to authorise refund subject to objection and appeal

S191 TAA

Compelled set off against outstanding tax debts

No 

prescribed 

days



21

TAX SIMPLIFICATION
PROCESS – ENTITLEMENT DEFERRALS

S190(1) TAA

Person is automatically entitled to refund reflected on 

assessment (i.e. SARS must), including interest thereon

S190(2) TAA

Verification, audit and inspection completed for the 

refund unless security provided

S44(3)(d) VATA

Furnished banking details in writing

S44(7) VATA

Failed to submit any return, deferred until done
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TAX SIMPLIFICATION
PROCESS – AUDIT AND VERIFICATION
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TAX SIMPLIFICATION
PROCESS – INTEREST AS PART OF REFUND

S45 VATA

Interest runs automatically from 21 business days from return 

(i.e. effective date) submission to date of payment

S187 & 188(3) TAA

Refund not paid, interest accrues from effective date and is 

payable

CONCLUSION: SARS have 21 business days before refund 

amount changes 
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TAX SIMPLIFICATION
PROCESS – INTEREST DEFERRALS

S45 VATA

Interest runs automatically from 21 business days from return 

submission to date of payment

S45(1) VATA

Defective or incomplete return, till after Vendor corrects and in 

writing confirms defect does not affect refund amount or

information is provided to reflect correct amount

S45(1) VATA

SARS is prevented from access to records

S45(1) VATA

Default in respect of ANY obligations under any Act administered 

by the Commissioner to furnish returns

S45(1) VATA

Has not furnished banking details to SARS
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Recommendations
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TAX SIMPLIFICATION
RECOMMENDATIONS

• Separate diesel and VAT on return

• Filing with standard support documents attached

• Insert verification procedures, times lines and communications in law

• Consolidate VAT refund and interest provisions into TAA

• Enable open box information requests by SARS auditors with additional

document filing boxes on eFiling

• Better management oversight of manual interest calculations and journals

• Enhanced and more direct communication between taxpayer and relevant

SARS officials busy auctioning matter
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Thank you


