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Integrated thinking & value creation: 
the concepts



Setting the scene

Ethics and Trust

 Demographics (population 
growth/migration, etc.)

 Climate change
 Biodiversity loss
 Widening inequalities Technology 

innovation
 Speed and amplification of change

 Coronavirus pandemic (2020)

Megatrends
Company and industry drivers

 Changes driven by stakeholders:
E,g. Evolving investor behaviour, especially in the context of 
ESG/SDG preferences and longer term value creation 

 Changes driven by societal changes:
E.g. A license to operate based on the impacts a business makes 
across its entire value chain and trust and accountability driven by 
corporate scandals and failures, as well as the global financial 
crisis, have resulted in low scores for many businesses on these 
matters

 Internal changes:
E.g. New innovations driving change, as well as intensifying other 
trends and a shift in horizon expectations with the need to plan for 
the medium and long term.



Integrated thinking: 
the concept
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the concept
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Value creation: 
the concept
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Ethics and ethical culture as a 
building block of integrated thinking



Integrated thinking: 
the building blocks
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Multi capital and multi stakeholder mindset

Collaborative management culture

Business model understanding

Outcomes based corporate governance

Ethical Culture



Role of leadership in support of 
integrated thinking
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What is Responsible Leadership?

“… values-based and thorough ethical 
principles-driven relationship between 
leaders and stakeholders who are 
connected through a shared sense of 
meaning and purpose through which 
they raise higher levels of motivation 
and commitment for achieving 
sustainable values creation and social 
change.” 

(Pless, 2007)

Stakeholder 
perspective Long term lens

Ethical – do no 
harm and 

sense of duty

Responsible 
use of 

resources

Engages with 
question of 

purpose



Tone at the top:
Leadership and purpose
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 The tone at the top sets an organization's 
guiding values and ethical climate.

 Purpose is at the heart of a company and 
leadership is responsible for instilling this sense 
of company purpose across the organisation.

 Good leadership means the board can 
meaningfully influence the purpose, culture 
and strategy of the organisation.



Role of culture in support of 
integrated thinking
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The culture of the company should facilitate 
and stimulate long term thinking



Role of ethics in support of 
integrated thinking

Ethics and Trust

Ethical leadership is defined as "leadership that is directed by 
respect for ethical beliefs and values and for the dignity and rights 

of others." It is mainly concerned with moral development and 
virtuous behaviour.

https://www.sciencedirect.com/science/article/pii/S0749597805000397


The governance outcome of ethical 
culture & responsible leadership



Outcomes-based governance:
the Concept

Ethics and Trust



Characteristics of 
outcomes-based governance
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Governing 
Purpose

Quality of 
governing 

body

Stakeholder 
engagement

Ethical 
behaviour

Risk and 
opportunity 

oversight



Ethical culture and leadership

Ethics and Trusthttps://www.youtube.com/watch?v=IXp7ciGs08A

Let’s listen to the YouTube clip on the 2020 Edelman Trust 
Barometer report and while listening, please reflect on…

• What are the biggest factors giving rise to the so-called “trust 
paradox” mentioned?

• Do you agree that ethical behaviour is far more important than 
competence in today’s business context?

https://www.youtube.com/watch?v=IXp7ciGs08A


Ethical culture and leadership
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Responsible leaders 
understand that 
culture eats strategy 
for breakfast. 

King IV has re-
emphasised ethical 
leadership and the 
need for Boards to 
take an interest in 
embedding ethical 
culture in the 
organisations they 
govern. 



Ethics Reporting
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Redefine ESG Report – example



Chief Value Officer: an emerging role



Emerging role of the 
Chief Value Officer
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“The CVO role must ensure that all relevant aspects of value creation and 
destruction are accounted for and communicated to boards, 

management, and external stakeholders. To achieve this, the CVO will 
require deep knowledge and insights about the business to inform 

discussion on purpose, values and strategy, risks and opportunities, the 
business model and relevant sources or capitals that the business 

depends on or affects”.



Think about…

where would 
the CVO fit 
into the C-

Suite?

It is a separate 
role?

Chief Value 
Officer

Chief Financial 
Officer

Chief 
Sustainability 

Officer



Wits CVO Programme



CVO Programme Outline

Ethics and Trust

Integrated Thinking and Value Creation

Outcomes-based Governance

Sustainability (EER) Assurance

 Three inter-connected short 
courses 

 Designed to enable the 
transition from “chief 
financial officer” to “chief 
value officer”



Programme Benefits and Goals
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Contribute to a 
change in mindset 
for positive impact

Drive practical 
solution to 

environmental and 
social challenges

Skills development 
for finance 

professionals to 
embrace long-term 

value creation

Networking 
platform for like-

minded  
professionals

Knowledge sharing 
and learning  from 

local and global 
academics, 

practitioners and 
experts



mailto:Yvette.lange@wits.ac.za
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