
 

Questions asked during the CEO Roadshow for  

American members – 24 March 2022 
 

 

The questions below were asked by members based in America who attended the CEO 

Roadshow on 24 March 2022. The answers were given by the relevant executives. The 

questions are categorised into two of SAICA’s four strategic pillars; namely Transformation and 

Growth, and Member Value. 

 

MEMBER VALUE 

 
• How has the pandemic affected the profession, SAICA and its work, and the 

development of the next generation of CAs(SA)? 

 
The impact to the profession has been multifaceted. Some of our members were faced with year-
end challenges and had to provide financial statements and needed to account for various line 
items that were questioned due to the pandemic. Our members required technical guidance on 
how challenges like these had to be addressed. In some cases, members were not paid for the 
services they provided, given the financial difficulty many organisations and individuals 
experienced as a result of the pandemic.  
During the first lockdown in 2020, SAICA created a COVID-19 hub for members, providing 
guidance, amongst others, on: Leadership in a time of crisis and support with the UIF TERS 
payments. 
 
With regards to the development of prospective members, universities had to move to either a 
hybrid or fully online teaching system, which was challenging, especially for students from a 
previously disadvantaged background who did not have access to trustworthy internet 
connections or their own laptops to attend online lectures. In this regard, SAICA provided some 
students with laptops and data to ensure their studies could carry on as normally as possible 
given the circumstances. 
 
In this regard, SAICA spent a lot of time engaging the Heads of Departments at universities and 
we are pleased how quickly the universities responded positively to the challenge. However, 
given the few weeks’ teaching that were lost while everyone moved to a remote teaching system, 
many institutions were only able to complete their 2020 academic year in early 2021. SAICA, in 
response, changed the dates of the ITC examinations: instead of January, the first sitting was 
written in April, while the second sitting was written in September, instead of June.  
 
Regarding trainees, first-year trainees were particularly impacted given that they had just started 
their training contracts when many organisations moved to a virtual working environment. The 
purpose of the training programme is to develop prospective chartered accountants through in-
person observations and mentoring.  
 
In terms of SAICA’s internal operations, staff started working from home a few days before the 
national lockdown. Thankfully, SAICA had invested in IT infrastructure that would enable virtual 
working before the actual onset of the pandemic, so the move to virtual working happened 
smoothly and efficiently with only a few functions needing further support to become fully 
operational.  

 

http://www.accountancysa.org.za/covid-19/


 

The only operational aspect that was impacted was our Call Centre, where we did not have the 
necessary functionalities that enabled us to operate remotely. However, after one month in 
lockdown, we were able to adjust some of the working arrangements and implemented a system 
through which the Call Centre staff can answer calls from their laptops. Currently, all SAICA staff 
can receive phone calls on their laptops. 
 

• The US (AICPA)/SAICA reciprocity agreement has been game-changing - but I 
know there are still frustrations for some members having to deal with certain 
State-specific CPA licensing requirements. For example, some states require 4 
years work experience under a CPA. Some still require 150 US-equivalent 
university credits despite AICPA having accepted the educational aspects of the 
CA(SA) course. 

SAICA’s agreement is with the AICPA and the National State Board of Accountants 
(NASBA). Not all the states subscribe to NASBA and therefore are not subject to 
NASBA’s agreements. In fact, where SAICA members are battling to achieve licensing 
in certain states, even American CPAs who come from other states, experience the 
same problems. 
SAICA’s Project Director for AGA associates and Reciprocity has engaged extensively 
with NASBA in this regard and we have absolutely no influence over those states’ 
legislative requirements for CPAs and neither does NASBA.  
We recognise the challenge that members face in those states and unfortunately, neither 
SAICA nor NASBA have been able to convince those states to reconsider their 
requirements.   
 

• Can SAICA facilitate putting together a list of the easiest states to get CPA 
licensing? 

There is a list with the reciprocity information on the website. It can be found here.  
 

 
TRANSFORMATION AND GROWTH 

 

• Would you be able to give insight on how SAICA's vision and strategy with respect to 

Technology aligns with the overall SAICA Strategy and Governance Practices? This 

is against the backdrop of the APC exam experience and how SAICA's IT systems have 

not seen major changes / updates since the mid-to-late 2000s? 

We confirm that indeed, SAICA has a well-thought out IT strategy that was considered and approved 

by our Digital Transformation and Governance Committee (DTGC) and tabled before the Board. The 

strategy is clear on how IT as an enabler will contribute towards SAICA achieving its strategic 

objective. It goes even further to consider what type of architecture we’ll require to deliver on the 

requirements of the various business units.  

This is a living document, which means whenever SAICA’s strategy is reviewed, so is the IT strategy.  

An independent assessor’s services were acquired to evaluate the IT strategy’s alignment to the 

business strategy. The strategy outlines which operations SAICA has the capacity to handle, and 

what should rather be outsourced.  

 

In terms of IT investments, members will recall that we have communicated over the last two to three 

years on the Digital Transformation journey (known as Ushintsho) which has led to significant 

investment into the IT space. This development is still ongoing.  

 

https://www.saica.org.za/members/member-networks/affiliations-and-reciprocity


 

When one looks at what transpired during the 1 December 2021 APC sitting, it is important to note 

that it was not a SAICA IT system that led to the complications, given that the software that is used 

for the APC exam is not SAICA’s intellectual property. All IT requirements for the APC exam, both 

hardware and software, are outsourced.  

 

The challenges that took place during the APC exam on 1 December 2021 were two-fold. The first 

challenge was a hardware issue and the second challenge was a data connectivity issue. The 

software that was used on the day, SecureClient, is used by several other professional bodies and 

SAICA regarded this software as reliable. The software “locks” any other internet activity on the 

hardware used to ensure that the candidate only has access to the actual exam. Furthermore, we 

have an additional software that backs up the candidate’s work. To ensure forward-thinking, the CEO 

has engaged some SAICA members who are in the IT business to seek further ways of enhancing 

these IT systems. 

 

• Will SAICA be incurring extra expenses due to the APC IT issues, or are these being 

recouped from the service providers that did not deliver the expected level of service 

during the first sitting? 

There will be additional expenses given that we have had to again hire venues for the rewrite, 
as well as laptops for the few candidates that require such assistance. We also have to pay the 
invigilators again for their assistance during the rewrite and we will be providing additional data 
connectivity support to the respective venues. 
The biggest trigger of the incident that occurred on 1 December 2021, was that several laptops 
did not meet SAICA’s requirements. Currently, based on information from the forensic 
investigation that is still ongoing, it seems as if the service provider did notify SAICA staff at the 
time that some of the laptops were not in a good condition and they offered desktops instead. 
This matter was not escalated to the SAICA leadership team. Therefore, based on the 
information currently available to us, the service provider did notify us and offered an alternative, 
so it becomes a challenge to hold the service provider accountable.  
Our legal team will continue to advise given the information that emanates from the forensic 
investigation, but currently it looks unlikely that SAICA will be able to recover the costs from the 
service provider.  
 
 

 
 


