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INTRODUCTION

Congratulations on becoming part of the SAICA governance structures!

SAICA is a member organisation and therefore members must have a say in the governance of their Institute. It is

imperative for members to have a platform where they can voice any concerns they have or share any successes. This is

exactly what we want to achieve by having you involved on the district associations.

We would like to take this opportunity to thank you for your willingness to give your time and commitment towards the

CA(SA) brand and the profession.

We hope this document gives you a bit of insight into SAICA as an organisation and what is required of you as a district

member.

Please do not hesitate to contact your Central Region District Representative or the Central Region Office should you

have any queries or require any assistance.

Do your part. Be heard. Make a difference.
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SAICA AT GLANCE

SAICA IS A VOLUNTARY, NOT-FOR-PROFIT MEMBER

ORGANISATION THAT OPERATES IN TERMS OF ITS CONSTITUTION

OUR PURPOSE

OUR STRATEGIC PILLARS

OUR MAIN OBJECTIVES

SAICA GROUP

3 | Page



SAICA MEMBERS
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SAICA MEMBERSHIP PIPELINE
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SAICA’S GLOBAL PARTNERS

SAICA is an active participant in a number of international forums. Interactions with our global partners are an important

part of our advocacy role, which provide SAICA with valuable input to our member engagement activities and inform

global standard-setting.

SAICA’S RECOGNITION AGREEMENTS:
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SAICA’S QUANTIFIABLE SOCIAL CONTRIBUTION

PROJECTS

OTHER SAICA INITIATIVES

● SAICA’s transformation work includes a capacity-building programme for historically disadvantaged

institutions (HDIs)

● Top 35-under-35 Competition
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SAICA STAKEHOLDERS ENGAGEMENT:
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SAICA’S OPERATING ENVIRONMENT AND ITS

IMPACT ON STRATEGY

The nature and rapid pace of business change has led to commerce and industry, governments and civil society

having very different expectations of the chartered accountancy profession. In response, and to ensure that

SAICA and the profession are more responsive, agile and relevant with regard to market and member needs,

the Institute formulated a new medium- to long-term strategy that was refined during 2019 and reviewed and

approved by the Board early in 2020.

The strategy review considered the key macro-economic trends emerging in the global and local economies in

which accountants operate, including:

• The rapid pace of change and disruptive technologies (Fourth Industrial Revolution)

• Changing business models that require innovation

• Globalisation, reflected in the high mobility of labour and capital

In the light of these developments, member bodies such as SAICA must re-evaluate what we do and how we

do it to ensure the continued relevance and market strength of accountants and the accountancy profession.

SAICA’s core mission remains unchanged – to develop responsible leaders. However, the skills and

competencies accountants will require in the future will likely be materially different from those of today.

SAICA constantly evaluates the appropriateness of its strategy against these and other relevant trends in the

external environment as well as the Institute’s internal operating environment. This evaluation also weighs the

associated risks and opportunities that arise from these trends, stakeholder interests and the availability of the

relevant capitals required to achieve our strategic goals. Developments are assessed to ensure a thorough

understanding of the risks they bring, their impact on SAICA’s most material matters and the strategic

opportunities they create. Budgets and resource allocation plans are then adjusted to ensure that our activities

support our strategic pillars and continue to deliver sustainable value for our stakeholders. 

17 | Page



SAICA’S OPERATING MODEL
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SAICA BRAND INITIATIVES

The Brand Division is primarily responsible for delivering on SAICA’s strategic pillars of creating better member value and

improving reputation and relevance.

The Integrated marketing and communication plan include a trust reconstruction strategy (#trustleadership) to protect

the reputation of the profession as well as a strategy to grow the relevance perception of the profession as a profession

of national value (#aprofessionofnationalvalue).

This is done through:

● Communication

● Marketing

● Digital and Publishing

● Seminars and Events

● Commercial Sponsorships

MEMBERS AND GLOBAL ALLIANCES

M&GA is mainly responsible for delivering on SAICA’s strategic objectives of delivering member value and maintaining its

reputation and relevance. Core functions are advocacy, member support, professional competence and thought

leadership.

The M&GA consists of:

● Member Engagement

o Four local regional offices and one international office based in London

o Non-technical training division

o Contact centre, and

o Membership administration division.

● Tax and tax legislation

● Audit & assurance

o Assurance and practice

o Legal, ethics and governance

o Small and medium practices

o Public sector

● Corporate Reporting

o IFRS

o Integrated Reporting

o MIB Technical

o Technical Resources

o Governance and Non-IFRS Reporting
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NATION BUILDING INITIATIVES

The Nation Building Division is mainly responsible for delivering on SAICA’s strategic pillars Growth and transformation

and making a Quantifiable social contribution.

Some of these include:

● School Support

● University Support

o The Thuthuka Bursary Fund (TBF)

o The Ikusasasa Student Financial Aid Programme (ISFAP)

● TVET College and University of Technology Support

● Institutions of Learning Support

● SMME Support

● Seat on Presidential B-BBEE Advisory Council

● Courageous Conversations

● Unite4Mzansi

TRAINING AND EDUCATION INITIATIVES

This project was initiated to respond to the significant changes facing the accountancy profession. These include the

increasing pace of change and disruptive technologies of the Fourth Industrial Revolution, as well as the continued

improvement in technology and its broadening prevalence in the workplace. This is particularly relevant for accountants,

as intelligent systems can now execute some of their traditional basic functions. The outcome of this project is to clearly

define what competencies are required of entry-level and already qualified members in order for them to remain

relevant.
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SAICA’S GOVERNANCE STRUCTURE:
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INTERNATIONAL REGION GOVERNANCE

STRUCTURE

INTERNATIONAL SUB-REGION COUNCIL
International Sub-region Executives

Mark Chasey
EMEA

Natasha Holbeck
Americas

Gary Sherwood
ASPAC

International Region Council Members

Susan Taylor Ryan Clacher Fiona Hansen

Co-opted members

Tbc Tbc Tbc

Tbc Tbc Tbc
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SAICA INTERNATIONAL REGION COUNCIL CHARTER

1. INTRODUCTION

1.1 The SAICA International Region Council (“the Council”) is established in terms of paragraph 6 of the SAICA

By-Laws (“the By-laws”) to the SAICA Constitution (“the Constitution”).

The Council`s area of responsibility covers the International Region (‘the Region”) and its 3 (three) Sub-regions

(“the Sub-regions”), and all the CAs(SA) resident in those three Sub-regions (“the IR Members”).

The Sub-regions comprise:

- EMEA (Europe, Middle East and Africa);

- The Americas (North America, South America and the Caribbean), and

- ASPAC (Countries within Asia and Oceania, which includes Australia and New Zealand).;

1.2 The Council`s Charter (“the Charter”) is not intended to replace or amend the Constitution or any part of

the By-laws in any way whatsoever. In the event of a conflict between the Charter and the Constitution and the

By-laws, the Constitution and By-laws shall prevail, and

1.3 Words and phrases defined in the Constitution and the By-laws will have the same meaning for purposes of

this Charter, unless the context indicates otherwise.

2. PURPOSE OF THE CHARTER

The purpose of the Charter is to set out the mandate, composition and functions of the Council.

3. MANDATE OF THE COUNCIL

The primary roles of the Council are:

- to facilitate, and coordinate, the active participation of the IR Members in the SAICA functional and technical

committees (as may be formed from time to time) in the Region and Sub-regions;

- to work, in conjunction with SAICA, to implement SAICA`s strategy through facilitating appropriate activities

in the Region and Sub-regions, including networking and social events, knowledge sharing events and

community-based activities, and

- to represent the interests of the IR Members and advance their professional development.

In representing the interests of the IR Members, and advancing their professional development, the Council

shall, inter alia:
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3.1 serve as a consultative forum and shall:

- consider matters relating to the strategy of SAICA`s Board (“the Board”) and the Profession, and

- advise the SAICA National Council (“the National Council”) on the results of such considerations;

3.2 consider input from its Regional and Sub-regional committees and forums, and other relevant sources, and

report such considerations to the National Council which will, in turn, communicate the Council`s input to the

Board;

3.3 assist the National Council in communications between IR Members and both the National Council and the

Board;

3.4 establish, through the SAICA International Regional Executive (“the RE”), SAICA country committees in the

Region, and Sub-regions, where appropriate groupings of IR Members exist;

3.5 assist with, and monitor the implementation of, SAICA`s strategy in the Region and Sub-regions;

3.6 ensure, as far as is possible, that adequate services are being offered to IR Members;

3.7 make recommendations to the National Council for the award of long service, and honorary life,

membership to IR Members;

3.8 appoint additional IR Members, for each Sub-region, to the Council from time to time, and

3.9 work with SAICA to implement SAICA initiatives in the Region and Sub-regions.

4. COMPOSITION OF THE COUNCIL

4.1 The Council shall consist of a minimum of 6 (six) IR Members, 2 (two) from each of the Sub-regions,

appointed in accordance with the provisions of this Charter, the Constitution and the By-laws, and with due

recognition of the entrenched rights of IR Members;

4.2 The minimum 2 (two) IR Members for each Sub-region shall comprise:

(i)the IR Member representative for each Sub-region (“the Sub-region representative”), as voted for by the IR

Members in the particular Sub-region, and

(ii)an IR Member chosen by the Sub-region representative, after consultation with the RE, for each of the

Sub-regions;

4.3 The Council may choose to appoint additional Council members from time to time, based on the

requirements of the Council. Any such decision shall be by majority vote of Council members;

4.4 The Council shall consist of a maximum of not more than 12 (twelve) IR Members.
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4.5 The Council shall strive to reflect the demographics of the Region and Sub-regions in its membership;

4.6 The Board shall have the right to suspend or remove any member of the Council, or to require a Council

member to recuse himself or herself from certain proceedings of the Council, whenever the Board deems this

to be appropriate, and

4.7 A Council member shall at all times act in SAICA`s best interests.

5. MEMBERSHIP TERMS OF THE COUNCIL MEMBERS

5.1 The Sub-region representatives, as elected in accordance with 4.2(i) above, shall hold office for a period of

2 (two) years.

Subsequent Sub-region representatives will be elected, for the next 2 (two) year period, in IR Member voting

processes organised and coordinated by SAICA.

There is no prohibition against any current Sub-region representative putting himself or herself forward for

re-election;

5.2 Council members other than the Sub-region representatives shall be chosen by majority vote of the Council

members. Each Council member chosen in this way shall hold office for a period of 2 (two) years.

The membership terms of those Council members other than the Sub-region representatives may be renewed

by SAICA, in SAICA`s sole and absolute discretion, after consultation with the RE, for a further period of up to 2

(two) years;

5.3 Each Sub-region representative elected by IR Member vote in the relevant Sub-region will represent that

Sub-region in the National Council. The Sub-region representative so elected is required to sit on both the

Council and the National Council.

5.4 Should a Sub-region representative resign from the Council, he or she would also be required to resign

from the National Council, and vice versa. A process would be initiated, and coordinated, by SAICA to elect a

new Sub-region representative for that particular Sub-region.

6. FUNCTIONING OF THE COUNCIL

6.1 The Sub-region representatives shall elect, from among their number, a Council chairperson;

6.2 The Council shall meet at least 3 (three) times a year;

6.3 The chairperson may call additional meetings upon a reasonable request from any Council member;

6.4 The Council shall cause proper minutes to be kept of all Council meetings and shall make such minutes

available to SAICA and the National Council;

6.5 A quorum shall comprise any 3 (three) Council members representing sub-Regions;

6.6 Decisions shall be taken by majority vote of the Council members taking part in any Council meeting.

Should a vote result in a tie, the chairperson shall cast a deciding vote, and
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6.7 The Council shall have the right, whenever the Council deems it appropriate to do so, to:

(i) suspend or remove any member of the Council other than the Sub-region representatives, or

(ii)require a Council member participating in a Council meeting to recuse himself or herself from the

consideration of any matter in that meeting.

Council decisions made in terms of 6.7(i) above shall be by majority vote of all Council members.

Council decisions made in terms of 6.7(ii) above shall be by majority vote of the Council members participating

in the particular meeting.

Should the Council member who has been removed or suspended, under 6.7(i) above, feel aggrieved, he or

she has the right to lodge an appeal with the RE.

Should the Council member who has been removed or suspended disagree with the RE`s decision, he or she

has the right to lodge an appeal with the Senior Executive: Member Engagement, whose decision shall be final;

6.8 The RE and other SAICA executives may attend IR Council meetings as ex-officio members

7. DISSOLUTION OF THE COUNCIL

The Council may be dissolved by a decision of either:

- the majority of the members of the Council, with all the Sub-region representatives being in favour of such

course of action, or

- the Board.

8. REVIEW OF CHARTER

The Council Charter shall be reviewed annually and shall be placed on SAICA`s website.
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