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Watch the recording
ISQM 1 First-time Implementation Guide: 33-39
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PAFA-SAICA Workshop 2
Access the slides: Introduction | Governance & Leadership | Q & A | Working
Papers
Watch the recording
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30-31
ISQM 1 First-time Implementation Guide: 43-55
32 Expectations from Firms and Engagement Partners
ISQM 1 First-time Implementation Guide: 55-60; 82-87; 92-96
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57-60
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35-47 What’s New for Firms’ Monitoring and Remediation Process
ISQM 2 Introducing the QM Standards
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https://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
https://zaf01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.saica.org.za%2Fresources%2F119678&data=04%7C01%7Caltap%40pafa.org.za%7Cac1c5e2c8dd34b6749fb08da01051ec6%7C2ee7786fc3a945ac81e6efc75b3c9c72%7C0%7C0%7C637823419289995821%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=1uUO8gBPJhnGREfSoOgfYBgHR1HYwtnTrLwCi49%2FykE%3D&reserved=0
https://www.iaasb.org/publications/introducing-quality-management-standards
https://www.youtube.com/watch?v=WXZSc3sLQEU
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-Fact-Sheet.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-first-time-implementation-guide-quality-management_0.pdf
https://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-first-time-implementation-guide-quality-management_0.pdf
https://www.youtube.com/watch?v=qgCd3yz-GxY
https://saicawebprstorage.blob.core.windows.net/uploads/1-ISQM-Workshops_Workshop-1-Introduction_-first-slide-deck.pdf
https://saicawebprstorage.blob.core.windows.net/uploads/2-ISQM-Workshops_Workshop-1-The-Risk-Assessment-Process_Theoretical-Overview.pdf
https://saicawebprstorage.blob.core.windows.net/uploads/3-ISQM-Workshops_Working-Paper.pdf
https://saicawebprstorage.blob.core.windows.net/uploads/3-ISQM-Workshops_Working-Paper.pdf
https://youtu.be/Hdv5WLMvfow
https://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-first-time-implementation-guide-quality-management_0.pdf
https://www.youtube.com/watch?v=powyC6d4XOI
https://saicawebprstorage.blob.core.windows.net/uploads/1-ISQM-Workshops_Workshop-2-Introduction_first-slide-deck.pdf
https://saicawebprstorage.blob.core.windows.net/uploads/2-ISQM-Workshops_Workshop-2-Governance-and-Leadership-Relevant-Theoretical-overview_second-slide-deck.pdf
https://saicawebprstorage.blob.core.windows.net/uploads/3-ISQM-Workshops_Workshop-2-QA_third-slide-deck.pdf
https://saicawebprstorage.blob.core.windows.net/uploads/4-ISQM-Workshops_Workshop-2-Governance-and-Leadership-Relevant-ethical-requirements_Working-paper.pdf
https://saicawebprstorage.blob.core.windows.net/uploads/4-ISQM-Workshops_Workshop-2-Governance-and-Leadership-Relevant-ethical-requirements_Working-paper.pdf
https://livestream.com/accounts/27037660/events/10362136
https://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-first-time-implementation-guide-quality-management_0.pdf
https://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-first-time-implementation-guide-quality-management_0.pdf
https://www.youtube.com/watch?v=-PN6PzLPSNs
https://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
https://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-first-time-implementation-guide-quality-management_0.pdf
https://www.youtube.com/watch?v=powyC6d4XOI
https://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-first-time-implementation-guide-quality-management_0.pdf
https://www.youtube.com/watch?v=hpoUmGZmSBA
https://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-2-Engagement-Quality-Reviews.pdf
https://www.iaasb.org/publications/introducing-quality-management-standards
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-2-Fact-sheet.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-2-first-time-implementation-guide-quality-management.pdf
https://www.ifac.org/system/files/publications/files/IAASB-International-Standard-Auditing-220-Revised.pdf
https://www.iaasb.org/publications/introducing-quality-management-standards
https://www.ifac.org/system/files/publications/files/IAASB-ISA-220-Fact-Sheet.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISA-220-first-time-implementation-guide.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-first-time-implementation-guide-quality-management_0.pdf

Theme Standard  Implementation Guidance
53-56 Bringing It All Together: Exploring All the Components of a QM System

IFAC / IAASB!
Awareness Raising

e Publishing the IAASB Chairman’s QM byline on the Knowledge Gateway and QM video for PAOs (also in Arabic,
French, Spanish and Russian)

e Article and video clips summarizing QM discussion session with PAODAG

e Overview article on the QM standards (including quick poll question)

e Joint webinar with Institute of Chartered Accountants of the Caribbean

e Regional Event — Europe/ Central Asia (available in Albanian, Georgian, Ukrainian, Russian, Croatian)
e Qutreach events with SMPAG volunteers, e.g., El Salvador, Argentina, Costa Rica, etc.
Adoption and Implementation Support
e Promoting IAASB materials (e.g., through direct e-mails to PAO key contacts, social media, etc.):
o Basis for Conclusions & Factsheets (ISQM 1, ISQM 2, ISA 220)
o First Time Implementation Guides — ISQM 1 and ISQM 2

o Overview Videos (English, Spanish, French)

o Video on initial implementation perspectives

e Four global webinars in collaboration with IAASB

e (Gateway Articles:

o Kicking Off the Quality Management Webinar Series: Applying the Standards in Practice

o Are Your Firm and Its Engagements Partners Ready for ISQM 1?

o Preparing for the New Quality Management Standards: ISQM 1 Quality Objectives and Quality Risks

o Preparing for the New Quality Management Standards: ISQM 1 Risk Responses

o Preparing for the New Quality Management Standards: ISQM 1 System Evaluation and Monitoring

Other On-going Initiatives
e Dedicated IFAC webpage including IFAC and IAASB content, plus external resources from PAOs

e Outreach to PAOs exploring status of adoption, level of implementation, challenges, and identified support areas
(captured in an Excel tracker)

e SMO Review - incorporation of QM into 2021 SMO review (SMO 1 QA)
e Consideration of implications for Accountancy Education and key aspects of IES (e.g., IES 8)
e Proactively connecting with key PAOs and others to encourage early / timely translation of the ISQM standards

e Exploration of further ISQM webinars, including an “exhibit hall” for PAOs featuring third party software providers

1 This information was provided by IFAC in November 2021 and will be updated as work at these bodies progresses.
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https://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
https://www.youtube.com/watch?v=powyC6d4XOI
https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/new-standards-place-proactive-quality-management-will-underpin-next-era-audit-transformation
https://youtu.be/PzH48p5dl8Q/
https://youtu.be/p_uKWpKMNMc
https://youtu.be/w1f4y9V7ccY
https://youtu.be/I-cnffe0EW0
https://youtu.be/ZFKSta9YkTg
https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/new-quality-management-standards-tremendous-opportunity-paos
https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/new-quality-management-standards-tremendous-opportunity-paos
https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/new-quality-management-standards-tremendous-opportunity-paos
https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/getting-started-new-iaasb-quality-management-standards-overview
https://www.youtube.com/watch?v=eyCsZBPs960&feature=youtu.be
https://youtu.be/xh9k_bU4RMo
https://youtu.be/msEHHkdCFK4
https://youtu.be/Y3-8PpwDXqk
https://youtu.be/jVCukKzZ2pM
https://youtu.be/d-A9cRzs7Lo
https://www.iaasb.org/publications/international-standard-quality-management-isqm-1-quality-management-firms-perform-audits-or-reviews
https://www.iaasb.org/publications/international-standard-quality-management-isqm-2-enhancing-quality-reviews
https://www.iaasb.org/publications/international-standard-auditing-220-revised-quality-management-audit-financial-statements
https://www.iaasb.org/publications/isqm-1-first-time-implementation-guide
https://www.iaasb.org/publications/isqm-2-first-time-implementation-guide
https://youtu.be/4BEC1xSbmCY
https://www.youtube.com/watch?v=N10E8CE_CWA
https://lnkd.in/gFPqFww
https://www.youtube.com/watch?v=WXZSc3sLQEU
https://www.iaasb.org/news-events/2021-06/upcoming-events-iaasb-quality-management-webinar-series-collaboration-ifac
https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/kicking-quality-management-webinar-series-applying-standards-practice
https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/are-your-firm-and-its-engagements-partners-ready-isqm-1-iaasb-ifac-second-quality-management-webinar
https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/preparing-new-quality-management-standards-isqm-1-quality-objectives-and-quality-risks
https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/preparing-new-quality-management-standards-isqm-1-risk-responses
https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/preparing-new-quality-management-standards-isqm-1-system-evaluation-and-monitoring
https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/quality-management

Potential webinar series of small, medium, large firms covering their journeys in QM implementation

Development of tools, resources, and guidance to support implementation—advice from SMPAG and
engagement with PAOs and FoF to leverage material

PAO, regulator, audit oversight roles in practice inspections—QA and SMO 1



