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Working paper to make notes on during workshops

Quality Objective Example risks identified Assessment of risk Level of | Detail of Example Response
(As per ISQM 1 or identified by firm) (In the absence of controls) risk (where required)
Possibility | Significance | (L,M,H)
of of effect
occurrence (L,M,H)
(L,M,H)

Information and Communication

a) The information system identifies, captures, | Risk 1 Response
processes and maintains relevant and | There is a risk that the firm’s
reliable information that supports the system | system will not be effective As the level of this risk is
of quality management, whether from | when itcomes to identifying, assessed to be low, it does not
internal or external sources. capturing, processing or require a response. It will

maintaining relevant and however be prudent if the risk is
reliable information that reviewed and considered in the
supports the SOQM partners meeting at least every
whether internally or three months, to ensure that
externally. you can and will respond to any
changes in this regard.

Regular testing of the
system by the firm (e.qg.,
system audits)

Regularly test the validity of
information collected
against third party systems
or external data (e.g.,
CIPC).




Quality Objective
(As per ISQM 1 or identified by firm)

Example risks identified

Assessment of risk

(In the absence of controls)

Possibility | Significance
of of effect
occurrence (L,M,H)

(L,M,H)

Level of
risk
(L,M,H)

Detail of Example Response
(where required)

Regular review and
updates of firm's systems
(including policies,
manuals or IT)

Make use of external data
collection or verification
companies where
necessary

Integrate firm system with
current  technology to
reduce manual inputs as
far as possible thus
reducing the rate of human
error in  capturing or
processing data.

Over and above the responses
above:
Consider developing or
purchasing a more reliable
system.

b) The culture of the firm recognizes and
reinforces the responsibility of personnel to
exchange information with the firm and with
one another.

Risk 1

Staff feel that they would be
seen as complaining when
raising risks.

Response
As the level of this risk is

assessed to be low, it does not
require a response. It will
however be prudent if the risk is
reviewed and considered in the
partners meeting at least every
three months, to ensure that




Quality Objective
(As per ISQM 1 or identified by firm)

Example risks identified

Assessment of risk

(In the absence of controls)

Possibility | Significance
of of effect
occurrence (L,M,H)

(L,M,H)

Level of
risk
(L,M,H)

Detail of Example Response
(where required)

Medium

you can and will respond to any
changes in this regard.

Management/partner(s) should
ensure that staff understand
the purpose of the risk
management exercise and find
ways to encourage
participation.

Over and above the responses
above:

Develop a system for
anonymous reporting of issues
Or

Create an incentive reward
programme for the best risk
identified for the quarter.

¢) Relevant and reliable information is exchanged

throughout the firm and with engagement teams,

including:

(i) Information is communicated to personnel
and engagement teams, and the nature,
timing and extent of the information is
sufficient to enable them to understand and
carry out their responsibilities relating to
performing activities within the system of
quality management or engagements; and

Risk 1

Update to client acceptance
and continuance evaluation
is unclear resulting in new
requirements not being
adhered to.

Response
As the level of this risk is

assessed to be low, it does not
require a response. It will
however be prudent if the risk is
reviewed and considered in the
partners meeting at least every
three months, to ensure that
you can and will respond to any
changes in this regard.




Quality Objective
(As per ISQM 1 or identified by firm)

Example risks identified

Assessment of risk

(In the absence of controls)

Possibility | Significance
of of effect
occurrence (L,M,H)

(L,M,H)

Level of
risk
(L,M,H)

Detail of Example Response

(where required)

(iiyPersonnel and engagement teams
communicate information to the firm when
performing activities within the system of
guality management or engagements.

Risk 2

Deficiencies identified
during an engagement in
the firm’s QM
documentation is not
communicated to the QM
department.

Medium

Technical memo prepared
and issued to personnel,
setting out the new
requirements arising from
changes to e.g., IRBA
Code of Conduct with
detailed explanation of
procedures to be
performed to comply with
the new requirements prior
to effective date of
amendments

Over and above the responses

above:

Update and issue of new
client acceptance
continuance template with
application guidance.

Response

As the

level of this risk is

assessed to be low, it does not

require a response.

It will

however be prudent if the risk is
reviewed and considered in the
partners meeting at least every




Quality Objective
(As per ISQM 1 or identified by firm)

Example risks identified

Assessment of risk

(In the absence of controls)

Possibility | Significance
of of effect
occurrence (L,M,H)

(L,M,H)

Level of
risk
(L,M,H)

Detail of Example Response
(where required)

Medium

three months, to ensure that
you can and will respond to any
changes in this regard.

Formal feedback to be
incorporated in all training to
facilitate QMS improvements
that need to be actioned.

Over and above the responses
above:

Firm issues bi-annual surveys
regarding its QM
documentation and any
deficiencies therein.

d) Relevant and reliable information is
communicated to external parties, including:

(i) Information is communicated by the firm to or
within the firm’s network or to service providers,
if any, enabling the network or service providers
to fulfill their responsibilities relating to the
network requirements or network services or
resources provided by them; and (Ref. Para.
A113)

(ii) Information is communicated externally when
required by law, regulation or professional
standards, or to support external parties’
understanding of the system of quality
management.

Risk 1

Relevant and reliable
information is not
exchanged throughout the
firm or within the firm’s
network or service
providers and the sources
used to communicate are
not adequate.

(This risk is more prevalent
where there is a lack of
communication within the
firm or the firm’s network, or
personnel feel that they

Medium

Response
As the level of this risk is

assessed to be low, it does not
require a response. It will
however be prudent if the risk is
reviewed and considered in the
partners meeting at least every
three months, to ensure that
you can and will respond to any
changes in this regard.

e Anonymous feedback is
given annually through
upward reviews.




Quality Objective
(As per ISQM 1 or identified by firm)

Example risks identified

Assessment of risk

(In the absence of controls)

Possibility | Significance
of of effect
occurrence (L,M,H)

(L,M,H)

Level of
risk
(L,M,H)

Detail of Example Response
(where required)

may be reprimanded or
victimised if they give
honest feedback.)

There is an opportunity to
provide feedback and
inputs anonymously on an
ongoing basis using
specific channels of
communication.

There is top-to-bottom

communication of the
SOQM and the
responsibilities of
personnel during training or
meetings at least annually.
The importance of

communication is
encouraged on a regular
basis  through  e-malil
reminders or as part of
training sessions or
meetings.

Different avenues of
communication are utilised
to enhance the culture of
communication, for
example verbal, written,
formal, and informal
communication.

Over and above the responses

above:

e Send out surveys on a
quarterly basis to parties




Quality Objective
(As per ISQM 1 or identified by firm)

Example risks identified

Assessment of risk

(In the absence of controls)

Possibility | Significance
of of effect
occurrence (L,M,H)

(L,M,H)

Level of
risk
(L,M,H)

Detail of Example Response
(where required)

Risk 2

Reportable irregularities are
not identified and
communicated.

external to the firm to
obtain  suggestions for
additional or improved
avenues of communication
to ensure that relevant and
reliable information is
exchanged.

Response
As the level of this risk is

assessed to be low, it does not
require a response. It will
however be prudent if the risk is
reviewed and considered in the
partners meeting at least every
three months, to ensure that
you can and will respond to any
changes in this regard.

e A formal process is

followed when a reportable
irregularity is suspected or
identified.
Relevant personnel are
trained annually to
understand what a
reportable irregularity and
the process is to be
followed should it be
identified or suspected.
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(As per ISQM 1 or identified by firm)

Example risks identified

Assessment of risk

(In the absence of controls)

Possibility | Significance
of of effect
occurrence (L,M,H)

(L,M,H)

Level of
risk
(L,M,H)

Detail of Example Response

(where required)

A list of all the identified
reportable irregularities is
maintained on an ongoing
basis with conclusions and
the reporting process. The
list is monitored regularly to
follow up on the reporting
process and updated once
based on the outcome of
the matter.

Each employee signs a
declaration annually that
they understand their role
and responsibility  to
communicate and report a
reportable irregularity.

A working paper is
completed at the
engagement level as part
of the assessment of the
reportable irregularity as
and when it occurs.

Firm templates are
available for the reporting
of the reportable
irregularity to management
and IRBA (in the case of
audits) and CIPC (in the
case of independent review
engagements) if or when it
occurs
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(As per ISQM 1 or identified by firm)

Example risks identified

Assessment of risk

(In the absence of controls)

Possibility | Significance
of of effect
occurrence (L,M,H)

(L,M,H)

Level of
risk
(L,M,H)

Detail of Example Response
(where required)

Risk 3

Policies and procedures are
not in place to provide
personnel with guidelines
regarding communication
within the firm and to
external  parties, when
required.

Medium

Over and above the responses
above:

Send out surveys on a quarterly
basis to personnel to obtain
suggestions for additional or
improved methods to
communicate reportable
irregularities.

Response
As the level of this risk is

assessed to be low, it does
not require a response. It will
however be prudent if the risk
is reviewed and considered in
the partners meeting at least
every three months, to ensure
that you can and will respond
to any changes in this regard.

Communication policies and
procedures are designed and
implemented, and the relevant
personnel are trained on the
policies and procedures on an
annual basis.

Over and above the responses
above:

Send out surveys on a quarterly
basis to personnel and parties
external to the firm to obtain
suggestions for improved or

9




Quality Objective
(As per ISQM 1 or identified by firm)

Example risks identified

Assessment of risk

(In the absence of controls)

Possibility | Significance
of of effect
occurrence (L,M,H)

(L,M,H)

Level of
risk
(L,M,H)

Detail of Example Response
(where required)

additional methods to
communicate the policies to
ensure quality is a culture
throughout.

Any information provided or any views, opinions and comments (collectively the “Opinions”), expressed in this webcast, presentation, audio, video and/or on
this platform (collectively the “Webcast’), or contained in any presentation notes, handouts and/or slides (“Notes”), are those of the speakers, presenters,
authors and/or attendees, and do not reflect or represent the Opinions held by the South African Institute of Chartered Accountants NPO (“SAICA”). This
Webcast is broadcasted, streamed, available on demand and/or provided to members, associates, attendees and/or any third party to facilitate discussions,
raise awareness and/or provide additional information on the new and revised standards (ISQM 1, ISQM 2 and ISA 220 (Revised) (collectively the
“Standards”). Any information and/or Opinions contained in this Webcast or in any Notes in relation to the Standards do not constitute professional advice
and should not be used or disseminated to any third party for such purposes.

By accessing, viewing and/or participating in this Webcast, members, associates, attendees and third parties hereby waive any rights to any claim of any

nature whatsoever, which may arise out of the reliance on, or use of any information and/or Opinions contained in this Webcast or in any Notes, and further
indemnifies SAICA against any claim of any nature whatsoever.
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