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MISSION

The Auditor-General of South Africa has a constitutional mandate and, 

as the supreme audit institution (SAI) of South Africa, it exists to 

strengthen our country’s democracy by enabling oversight, 

accountability and governance in the public sector through auditing, 
thereby building public confidence.

To be recognised by all our stakeholders as a relevant SAI that 

enhances public sector accountability.

VISION
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AGSA Lessons learnt and experiences – Five Themes

START the journey

Project management and planning

The standard and related guidance

Risk assessment process

Awareness and change management
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Theme 1  - START!

Design phase 

Project charter

Project plan

Project team

Dedicated 
resources

Increased 
throughout the 

journey

Process owners and 
SMEs

Implementation 
kick-off

Implementation 
plans

Engage

Think 
more

No more 
comfort 

zone

Methodical 
approach

Remain 
focused

Plan

Le
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n
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a
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Theme 2 – Project planning and management

ISQM implementation date – 15 December 2022

2. Establish project 
management 
principles and 

develop templates

3. Roll-out the 
principle for 

project 
management

2. Implement the 
project 

management and 
monitor progress

1. Establish a 
project 

management 
approach

The principles adopted in developing these 
templates aims to ensure

✓ Identify progress challenges that require 

intervention

✓ Stage of completion by process owner can be 

tracked

✓ Identify process owners who are behind 

schedule

✓ Identify stagnant deliverables or non-

responsive process owners

✓ Identify dependencies that may be delayed 

✓ Identify extent of deliverables by process 

owners

✓ Identify areas of potential non-compliance 

with ISQM
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Theme 3 – The standard and its related guidance

Scalability 
examples

Read it!

Policies phased-in 
approach

Allocation of 
responsibilities

Importance of 
leadership 

involvement

Public sector 
considerations

Read it – The standard, first time 

implementation guide, basis of conclusion 

and other relevant material.

Scalability - The AGSA has a complex 

environment  and benefited from the 

scalability examples in its implementation 

efforts.

Public sector consideration – As a SAI with 

a constitutional mandate legislated by the 

PAA the public sector consideration in the 

standard has been relevant

Leadership involvement – It was important 

to obtain leadership support at the onset of 

the project to ensure that the tone at the 

top is set. 

Allocation of responsibilities – ISQM1.A35 

became very relevant to the AGSA when 

allocation responsibilities (i.e. PAA)

Policies – The AGSA has a significant 

number of policies that were ISQC1 

applicable. The practical examples on the 

effective date was useful in this regard

ISQM implementation date – 15 December 2022
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Theme 4 – Risk assessment process

•Collect credible 
information

•All inclusive 
process

• Improved 
ownership

Bottom-up 
approach

•Not all risk are 
quality risks 
(A46)

•Professional 
judgement

•Documentation

Quality risk 

• It is not a final 
product but a 
live document

•Appropriate 
response

•Learn 

Recalibration

ROBUST RISK ASSESSMENT PROCESS

ISQM implementation date – 15 December 2022
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Theme 5 – Awareness and change management

• Webinars, leadership messages, regular check-ins with process 
owners

• Leadership engagements, governance structures, internal 
forums

• External stakeholder (e.g. other SAIs, service providers)  

• LeaderSHIFTing people through Quality changes
• Leveraging off the current #cultureShift strategy
• Change framework
• Change methodology, approach and phases

Stakeholder 

engagement plan

Change 

management

• The changes will need to be rolled out across the organization 
which will need planning

• The training and policy roll-out is key to out implementation

Policy and 

training roll-out

• A communication plan in place

• Continuously improve communication through the organization

• Ensure the environment is ready for implementation

Communication 

plan

ISQM implementation date – 15 December 2022



9
THANK YOU


