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“Quality is not an act; it is a habit.” – Aristotle



Available resources (1/4)
Click here to access the SAICA webpage
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“Quality is never an accident. It is always 
the result of intelligent effort.”

– John Ruskin

https://www.saica.org.za/resources/audit-and-assurance/technical-resource/the-quality-management-standards


Available resources (2/4) 
Click here to access the SAICA webpage
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“Excellence is the unlimited ability to improve 
the quality of what you have to offer.”

– Rick Pitino

https://www.saica.org.za/resources/audit-and-assurance/technical-resource/the-quality-management-standards


Available resources (3/4)
Click here to access the SAICA webpage
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“Quality means doing it right 
when no one is looking.” 

– Henry Ford

https://www.saica.org.za/resources/audit-and-assurance/technical-resource/the-quality-management-standards


Available resources (4/4) 
Click here to access the IRBA recording
Click here to access the IRBA QM Page
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“Quality is everyone’s 
responsibility.”

– W. Edwards Deming

https://www.youtube.com/watch?v=ECqy99I3fsI
https://www.irba.co.za/guidance-for-ras/technical-guidance-for-ras/auditing-standards-and-guides/quality-management


Today’s topic
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https://www.ifac.org/system/files/For-Distribution-Quality-Management-Projects-Presentation
-ICAC-final_1.pdf

https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-Fact-Sheet.pdf

https://www.ifac.org/system/files/For-Distribution-Quality-Management-Projects-Presentation-ICAC-final_1.pdf
https://www.ifac.org/system/files/For-Distribution-Quality-Management-Projects-Presentation-ICAC-final_1.pdf
https://www.ifac.org/system/files/publications/files/IAASB-ISQM-1-Fact-Sheet.pdf


Important Points:

1.ISQM 1,2 is RISK based –this is a fundamental change from ISQC 1!

2.In terms of traditional risk management principles an entity will decide on an appropriate risk
treatment, which is to accept, transfer or mitigate the risk. As ISQM 1 sets specific quality
objectives this choice does not apply, and the practice must mitigate the quality risks by
designing appropriate risk responses and controls.

3.In designing risk responses and controls, practices that already have a solid foundation under
ISQC 1 can transfer many of those controls, processes etc. into their ISQM 1 manuals – so
the practice does not need to completely re-invent the wheel.

4.For practices that did not mature adequately in terms of their compliance with ISQC 1, this is an
opportunity for a fresh approach towards quality.

5.For practices that did mature adequately in terms of their compliance with ISQC 1, this is an
opportunity to renew and revamp the practice’s policies and processes as you can decide what
to continue; what to stop; what to start; and what to change.

6.If properly done in the risk assessment phase, ISQM 1 will give a strategic picture of the practice
in terms of its SWOT analysis.
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Future workshops
Click here to access the SAICA webpage

Topic Month

Governance and leadership & Relevant ethical requirements May 2022

Acceptance and continuance & Engagement performance June 2022

Resources July 2022

Information and communication & Network requirements, Network services, Documentation August 2022

Monitoring and Remediation September 2022

ISQM 2 October 2022

ISA 220 (Revised) November 2022

Recap December 2022

Evaluating the SoQM February 2023
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https://www.saica.org.za/isqm-discussion-forum


Now let’s test Slido…
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